





Introduction

Swarthmore Town Center is the traditional commer-
cial district of the Borough of Swarthmore, radia-
ting outward from the SEPTA regional train station
along the Chester Road extension and Park, Myers,
Dartmouth, and Rutgers Avenues. The Town Center
has historically housed a variety of retail,
commercial, governmental and residential uses—a
characteristic that contributes to the district’s role
as a civic center for the Swarthmore community.
Established to serve the needs of a compact and
pedestrian-oriented borough, the Swarthmore Town
Center now exists in a more regionally-oriented
marketplace and faces the challenge of maintaining
its special village character while asserting an
effective role among the many commercial areas
that have developed over time around it.

The Borough of Swarthmore has retained Urban
Partners and Kise Straw & Kolodner to prepare a
Swarthmore Town Center Revitalization Strategy.
To oversee the preparation of this strategy, the
Borough has formed a Town Center Revitalization
Strategy Task Force, which includes representatives
of abroad spectrum of Swarthmore’s individual and
organizational interests.

The process for preparing this revitalization
strategy has involved three phases. The first phase
included a thorough analysis of the physical and
economic conditions of the Town Center as well as
the eliciting of input from the many individuals and
organizations with interests in the Town Center
area. The consultant team held many focus groups
and public meetings and conducted several interest
group surveys to identify the concerns and priorities
of the community regarding the revitalization
process. The consultants conducted extensive inter-
views with retailers, business and property owners,
and others with specific interests in the Town
Center to understand their perspectives as well.

The second phase of this process involved the pre-
paration and refinement of the Town Center Revi-
talization Strategy. This report describes the Final
Draft of that strategy as reported to the community
by the Town Center Strategy Task Force. It reflects
the Task Force’s careful consideration of a variety

of alternatives and the input provided by the com-
munity and represents the Task Force’s selection of
key approaches and priorities to recommend to
Swarthmore Borough Council and the broader
community. This Strategy builds on Swarthmore’s
current role as a freestanding, pedestrian-oriented
village center and includes specific recommenda-
tions for public and private actions to stimulate and
increase investment and activity in the district.

Once this strategy has been further reviewed by
Swarthmore Borough Council, the consultant team
will work with the Task Force and Borough Council
to elaborate many of the details of implementation
of the key strategy elements.

Effective implementation of these 34 strategy
elements will require the participation of the
Borough, the Swarthmore Business District
Authority, Swarthmore College, a variety of other
civic and cultural organizations, and many private
businesses, developers, and property Owners:

. many project activities suggested here will
require—and will stimulate—substantial private
investment. That investment should preserve and
rejuvenate key community serving businesses,
bring additional vibrant uses to the few currently
underutilized properties in the Town Center, and
selectively expand the Town Center through
limited development of adjacent Swarthmore
College property;

. business and other civic organizations will have
key roles in promoting the Town Center and in
programming events there;

. these private and civic efforts will be supported
by targeted public infrastructure investment in
streetscape and public space improvements.

Some of these project elements can be implemented
rapidly--many even within the first year-while
others may require five to seven years to complete.
These 34 project elements are structured to allow
for largely simultaneous implementation: each
project will support and reinforce others, but delays
in implementation of specific projects will not
prevent others from being completed.
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